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Research Objectives
• The distribution of social capital mobilized by social entrepreneurs
in Japan and Korea is clarified from the standpoint of a new
economic sociology that emphasizes "weak embeddedness".
• Aiming to show that an empirical approach to social capital is
useful for capturing the hybrid nature of social enterprises, and to
highlight the characteristics of social enterprises in Japan and
Korea.
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Research Background
• The EMES Network (European
Network for the Study of Social
Enterprises) approach to social
enterprises
• Locating social enterprises in the
mediating realm of Karl Polanyi's
three resource allocation principles
- exchange (market), redistribution
(government), and reciprocity
(community) （Evers and Laville 2004=2007）
• Conceptualizing social enterprises
as entities that solve social
problems by mobilizing mixed
(hybrid) resources based on
multifaceted objectives.
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Research Background
• The EMES network approach privileges only community as a domain embedded
in social relations and considers markets to be composed of under-socialized
actors（Evers and Laville 2004=2007）
• Embeddedness： Economic actions and economic outcomes are influenced by social
relations, culture, politics, and cognitive frameworks （Zukin and DiMaggio 1990)

üHowever, understanding the social relationships, interactions, and resource
mobilization that social enterprises establish with actors outside the community
is one of the most promising approaches to empirically elucidate the hybrid
nature of social enterprises and their interactions across domains.
üThese understandings of economy and society rely on a "weak embeddedness"
perspective proposed by Mark Granovetter.
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Two “Embeddedness”
• K. Polanyi's substantive ”Embeddedness”
• Assuming a functional differentiation from nonmarket societies, where economic activity
depended on social relations and natural
environment, to market societies (modern
societies)

• M. Granovetterʼs “Weak Embeddedness”
（Granovetter 1985）

• Assuming that the level of "embeddedness" is not
as strong as substantivism assumes, but stronger
than economics formalism assumes, and that it
did not change much before and after
modernization.
• The pursuit of economic goals entails not only
economic motives but also non-economic motives
such as sociability, approval, status, and power,
and economic actions are socially positioned as
well as individually motivated. （Granovetter 1992）
• By taking a "weak embeddedness" perspective,
the concept of "embeddedness" can be applied to
contemporary markets, allowing for an analysis of
the relationship between economic actions and
social relations, as well as the functions that
institutions play in markets.
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Social Enterprise and Social Capital
• The concept of social capital has been pointed out as effective in capturing the multistakeholder structure and mixed resource structure of social enterprises. （ Evers
2001=2004; Laville and Nyssens 2001=2004 ）

• The insight that the resources of social enterprises also consist of non-monetary resources
other than donations (economic resources) and volunteers (human resources).

• However, there are few empirical attempts to explore the social networks and social
capital that social enterprises are building with the various sector.
• The reason for the lack of empirical studies seems to be that social capital is grasped
as "non-governmental and non-market resources" and "civic resources," i.e., truncated
to community resources.
• In fact, social enterprises should be building cooperative relationships with the market sector,
government sector, academic sector, etc.
• The central issue of this presentation is to make an international comparison of social
enterprises in Japan and Korea in terms of which sectors they mobilize resources from.
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Data
• Japan
• Data a questionnaire survey administered to entrepreneurship support groups in Aichi and Tokyo in 2020 and 21.
• The Aichi survey targets graduates of the Tokai Young Entrepreneurship Seminar, with 46 survey requests and 23
valid responses. The Tokyo survey targets graduates of ETIC.'s "Entrepreneurial raining for Innovative
Communities" program, with 118 survey requests and 40 valid responses.
•
•

https://www.etic.or.jp/english/index.html
https://www.tokai-entre.jp

• Korea
• Use data from the 2021 Survey of Social Enterprise Resource Exchange and Networks, conducted by the Center
for Social Value Enhancement Studies for companies participating in the Social Performance Incentive.
• The number of requests for survey cooperation is unknown, but there were 186 valid responses.
•

https://www.cses.re.kr/eng

• In this presentation, we use questions that asked about the social networks and social capital of
social entrepreneurs in the resource generator and questions that asked about their management
philosophy.
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Questionnaire of Resource
Generator(Korean Survey)

11 network members, 11 resources (consultations)

Questionnaire of Resource
Generator(Japanese Survey)

18 network members, 12 resources (consultations)

Sector Classification

Measurement
• Total Number of Resources
•
•
•
•

This index is the sum of 11 consultations (resources) from 8 sectors, giving 1 point if consultation/support is received and 0 points if it is not.
Consultations (11 items) x sectors (8 items)
Minimum value 0, Maximum value 88
This indicator does not capture only the expansion of social networks, as it increases with the number of consultations

• Total Number of Sectors
•
•
•

This index refers to the Number of consultation sources (sectors)
Sectors with even one consultation among the 11 consultations were given a score of 1, and sectors with none were given a score of 0. And
the total number of sectors was calculated for each respondent.
Minimum value 0, Maximum value 8

• Number of Resources by Sector
•
•
•

This indicator shows how much consultation is available from each sector.
Minimum value 0, Maximum value 11
Averaging the number of resources for each sector.

• Number of Sectors by Consultation
•
•
•

This indicator shows how many sectors there are for each consultation.
Minimum value 0, Maximum value 8
Averaging the number of sectors for each consultation.

Questionnaire of Management
Philosophy(Korean Survey)

Questionnaire of
Management
Philosophy(Japanese
Survey)

Distribution of Social Capital

Total number of resources

On average, Japan (21.4) and Korea (19.8) have similar numbers of total resources, but when
broken down by organization size, Japanese social enterprises, unlike Korean counterparts, tend to
have more total resources the larger the number of employees.

Total number of sectors

On average, Japan (4.25) and Korea (4.18) have similar numbers of total sectors, but when broken
down by organization size, Japanese social enterprises, unlike Korean counterparts, tend to have more
total number of sectors in organizations with more employees.

Number of Resources by Sector
Both Japanese and Korean social enterprises
derive much of their resources from the social
and market sectors.
Japan is characterized by a relatively high level
of resource provision by the market sector and
the family and kinship sector, while Korea is
characterized by a relatively high level of
resource provision by the government sector.

Number of Resources by Sector

A closer look at the characteristics of Japanese social enterprises by size of organization shows that the market sector
provides more resources to larger organizations, while the family and relatives sector provides more resources to smaller
organizations. Smaller organizations are also more likely to have resources provided by the regional sector.
Regarding the provision of resources from the government, which is a characteristic of Korea, there is no difference by the
size of the organization.
However, a closer examination of the detailed classification shows that resources provided by the government sector are
mostly provided to medium-sized organizations with 10-99 employees, while micro and large organizations receive fewer
resources from the government

Number of Sectors by Consultation
Similar distribution pattern in Japan and
Korea.
Korea has a slightly larger number of
sectors for consultation regarding
business evaluation.
Japanese social enterprises have a
slightly larger number of sectors to
consult than their Korean counterparts
in terms of business ideas, quality of
products and services, human resource
development, and work environment.

Number of Sectors by Consultation

In Japan, social enterprises with a large number of employees tend to have more sectors
available for consultation, while this is not the case for Korean social enterprises.

Management Philosophy of
Social Enterprises

Ideas regarding business activities
and social value creation

Ideas regarding business activities and
social value creation
• Korean social enterprises have more positive ideas than Japanese
social enterprises
• Japan shows higher percentage than Korea only for lobbying activities.
üIn terms of lobbying, Korean organizations with more than 30 members are
reluctant, while Japanese organizations with more than 30 members are
active; for organizations with less than 30 members, there is no difference
between Japan and Korea.
üRegarding the use of subsidies, Korean social enterprises are active
regardless of the size of the organization, while in Japan, the larger the
organization, the more active it is.

Concluding Remarks

Total number of resources and sectors
• The number of resources and the number of sectors that
Japanese and Korean social enterprises have access to are
roughly equal.
• One of the differences between Japan and Korea is that
Japanese enterprise tends to have more resources and
sectors as the organization grows.

Number of Resources by Sector and
Number of Sectors by Consultation
• Japan and Korea have in common that the sectors acquiring
the most resources are the social sector and the market
sector.
• One difference between Japan and Korea is that in Korea,
more resources are provided by the government than in
Japan, and in Japan, smaller organizations are more likely to
receive resources from the community (family and relatives,
regional sector), while larger organizations consult more with
the market sector and the government sector, but such
differences in organization size are not seen in Korea.

Management Philosophy
• Korean enterprises have a more proactive approach to business
activities and social value creation.
• Korean social enterprises are more receptive to European social
enterprise ideas, emphasizing innovative methods, quantified indicators,
and democratic governance.
• Scale-up and lobbying are noteworthy when we compared larger
organizations in Japan to counterparts in Korea. Japanese social
entrepreneurs may be behaving more like policy entrepreneurs who
seek to exert influence through sub-political (lobbying) circuits rather
than by scaling their businesses. In contrast, Korean Enterprises may
believe that they can transform society by growing their businesses.

